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October 31th, 2018 
 
To: University of Alaska Board of Regents 
 
Re: Haines Timber Sale Capacity and Resources 
 
Lynn Canal Conservation requests that the Board of Regents cease the planning process for the Haines 
timber sale in order to address the capacity issues of its UA Lands Office, and to make use of the many 
resources within the University for analysis of alternative use of Haines Borough lands.  
 
The capacity of the UA Lands Office has been called into question by their mismanagement of public 
process for the residents of the Chilkat Valley. Though not necessarily the UA’s intention, many 
community members have expended significant time and energy attempting to appropriately engage 
with the University without any satisfying or tangible outcome.  
 
Mismanagement is exemplified by the shifting commitments to a Haines “Action Committee”. The 
University first offered to create an Action Committee, then sidestepped the responsibility, before 
finally dismissing any responsibility for the formation of such a group.  
 
Despite other updates to the flowchart titled Changing Haines Timber Sale (p.5 of the Haines Timber 
Project Update), the ‘input’ column is unedited and reflects the UA’s original commitment to create 
an “Action Committee” for the community.  
 

 UA additionally will respond to comments by: 1. Create and Participate in Haines “Action 
Committee” with the Mayor, Borough Manager, Haines Economic Dev. Corporation, Tribal 
Leaders, and community members, to exchange information and data regarding project and 
concerns.  

 
The Board of Regents should know that the Lands Office has effectively abandoned that plan. In an 
October 3rd correspondence via consultant Morgan Howard, “the university reaffirms its position that it 
neither intended to organize citizen groups/action committees in Haines, nor select members to serve 
on any committee”.  
 
Instead the UA Lands Office has asked groups like Haines Economic Development Corporation (an 
organization with 1 FTE) to provide a forum for community input. Placing the burden of facilitating 
community engagement on small organizations is unacceptable, and the lack of a clear UA facilitated 
process is exhausting limited resources in Haines. Those who continue to try to work with UA are 
currently doing so without a complete understanding of what information will be shared with the 
community and when it will become available. There’s no tangible assurance that anyone beyond a 
Seattle-based consultant will actually hear community concerns or ideas, and no reliable indication of 
how the University will actually choose to incorporate community input.   
 
The deficiencies in engagement with the communities of the Chilkat Valley call into question whether 
the Lands Office has the capacity to take on a project of this scope.  



 

The Board of Regents should seriously consider whether it is acceptable for the UA Lands Office to 
negotiate timber sales larger than its staff capacity.  
 
To make up for limited personnel the University is working with state agencies to finance and construct 
infrastructure to support the prospective timber sale. These unaccounted-for costs are likely to more 
than negate the University’s overinflated sale revenue projections, meaning that the sale will operate 
at a net public loss at the state’s expense.  
 
It’s imperative that the University investigates and discloses the full cost to the state of their Haines 
timber sale. The state could be compelled to provide funding directly to students, rather than to 
infrastructure for destructive logging projects.  
 
The large volume of timber proposed by the University vastly exceeds regional processing capacity, 
ignores regional employment trends, and aims at supporting a large timber sale purchaser who 
functions as an international broker of Alaskan forests in a colonial-style economic model that sucks 
from the state of Alaska’s budget in order to provide manufacturing jobs in other, mostly Pacific Rim 
nations.  
 
Even beyond these economic realities, the University of Alaska needs to reflect on its moral 
responsibility to future generations. We urge the Board of Regents to take note of a recently released 
report from the UN Intergovernmental Panel on Climate Change (IPCC) warning that we only have 12-
years to keep global warming within the target of 1.5C. Warming beyond this target would result in 
unprecedented humanitarian crisis and conflict. In the statement from UN Secretary General António 
Guterres which accompanied this report, the Secretary General urged unprecedented changes in society 
to respond to the evolving threat of climate change. The first response recommended by the Secretary 
General is the end of deforestation. 
 
Lynn Canal Conservation requests that the Board of Regents pauses this sale immediately to:  

(1) Investigate the full cost to the state of the Haines Timber Sale and consider asking the state to 
reallocate these funds directly to UA students. 

(2) Work with the Haines community to develop a plan for the long-term sustainable development 
of these lands based on alternate and balanced development of UA Haines holdings, including 
long-term small/local timber offerings, and carbon banking.  

(3) Investigate potential for situating a Forest Research Laboratory in Haines to offer a new ‘on-the-
ground’ program for students interested in ecology and sustainable forest management.  

 
We are ready to work with the University to contribute to a brighter future for Alaska land use. We urge 
the Board of Regents to revise the plan for large-scale export of Alaska timber and instead take full 
advantage of the beauty, creativity, and resilience of the Chilkat Valley’s land and people.  
 
Sincerely, 

  
Executive Director, Lynn Canal Conservation 


